
GUIDELINES OF THE 

NORTH CENTRAL VOLUNTARY ORGANIZATIONS ACTIVE IN DISASTER 

(NCVOAD)

I.
North Central PA Regional VOAD

The name of the organization is the North Central Voluntary Organizations Active in Disaster, hereafter known as “NCVOAD”.  This regional organization includes the following Pennsylvania counties:  Lycoming, Bradford, Clinton, Tioga, Potter, Sullivan and Union.  It is a counterpart to the Pennsylvania State VOAD, which is a counterpart to the National Voluntary Organizations Active in Disasters (NVOAD).  The jurisdiction is the counties within the North Central Counter Terrorism Task Force.  The NCVOAD is a subcommittee of the North Central Counter Terrorism Task Force (NCCTTF) VOAD Committee.
II.
Mission

The NCVOAD is a humanitarian association of independent voluntary organizations, which may be active in all phases of disaster (Preparation, Response, Recovery and Mitigation).  The mission is to foster efficient, streamlined service delivery to people affected by disaster, while eliminating unnecessary duplication of effort through cooperation in the four phases of disaster.

III.
Overview

A.
The NCVOAD is not a competing or exclusionary organization.  The NCVOAD is intended to be a network for organizations active in disaster.  Each member organization will maintain its own identity and independence while closely collaborating with other member organizations.

B.
The NCVOAD accomplishes its mission by adhering to the following principles:

1.
Cooperation:  Foster cooperation among NCVOAD members at all levels and in all phases of disaster.

2.
Coordination:  Coordinate the development of NCVOAD policies and procedures, and, the implementation of services among member organizations.  The NCVOAD may also provide links to national and international disaster relief organizations.  The organization serves as advocate and liaison between member organizations and the Commonwealth of Pennsylvania.

3.
Communication:  Exchange and disseminate information among member organizations and the public, as well as local, state and federal agencies.

4.
Collaboration:  We commit to form partnerships before, during and after disasters to accomplish:

(a) Education – provide training to increase awareness and preparedness in each organization.

(b) Leadership Development – give volunteer leaders training and support so as to build effective regional and local VOAD organizations.

(c) Mitigation – support efforts of federal, state, and local agencies.

(d) Convening Mechanisms– conduct or participate in seminars, meetings and training programs.

(e) Outreach– encourage the formation of and give guidance to local and regional voluntary organizations active in disaster relief as needed.

IV.
Membership

A. Criteria

1. Partner – Organizations which meet all of the following criteria are eligible for Partner membership in the NCVOAD.

(a)
Organizations with voluntary memberships and constituencies, which are not-for-profit, and qualify either under Section 501 of the IRS Code or are affiliated with government.

(b) Organizations must have a disaster response program and policy for commitment of resources to meet the needs of people affected by disaster without discrimination based on race, creed, gender or age.

(c) Organizations must provide service within the region.

2. Associate – Organizations or businesses with disaster planning and operational responsibilities or capabilities that do not meet all of the criteria for Partner membership and:

(a)
Organizations able to provide an active role or resource in meeting the needs of people affected by disaster without discrimination based on race, creed, gender or age.

(b)
Organizations must provide service within the region.

B. Conditions of Membership

1. Meet the membership criteria.

2. Agree with the mission.

3. Have an Authorized Member Organization Representative (AMOR) attend business and special meetings.

C. Responsibilities of Membership

1. The member organizations must be committed to sending knowledgeable and authoritative representatives to attend the NCVOAD meetings.

2. The leadership of the NCVOAD member organization shall designate the primary representative and one alternate representative in writing to the Chairperson of the Executive Committee.

3. The AMOR must have access to the resources of their organization to serve the needs of disaster victims.

D. Membership Application Procedures

1. Organizations requesting membership will apply by submitting a completed application to the NCVOAD.  Candidate organizations are encouraged to attend meetings pending the approval of their application.

2. The NCVOAD Executive Committee will determine category eligibility of the candidate organizations using the NCVOAD guidelines and present the application for discussion at the next VOAD committee meeting.

3. The Partners will vote to extend or deny, by a majority vote, an offer of membership to the candidate organization.

E. Termination of Membership

1. The NCVOAD member organizations may voluntarily withdraw in writing to the chairperson of the Executive Committee.

2. Membership may be terminated by a majority vote of the Partners present at a regular business meeting.

V.
Meetings

A.
The meetings of the NCVOAD shall be guided by the Roberts Rules of Order, Revised otherwise provided for in these guidelines.  NCVOAD business meetings are open to the public.

B. Business Meetings

1. The NCVOAD will meet a minimum of two times a year on a schedule decided by the NCVOAD.

2. Members shall be notified prior to any business meeting.

3. All meeting attendees shall have voice at the discretion of the chairperson.  The intent is that there be a reasonable exchange of ideas in a timely fashion without monopoly by multiple representatives of a single agency.

C. Emergency Meetings

1.
Emergency meetings to meet the needs of disaster events (or drills) can be called at any time by the Executive Committee with minimal notice.

2.
Teleconferencing is an option for emergency meetings.

3.
Emergency meetings are open to members and those agencies with specific response and recovery responsibilities.

D. Committee Meetings

1.
Committee meetings are limited to committee members.

2. Other individuals may attend committee meetings at the request of the chairperson.

VI.
Officers

A.
Officers are nominated and elected at November meetings by the membership of the NCVOAD.  Individuals not organizations are elected; however no single organization will be allowed to hold more than one officer position.  When an officer’s position is vacated, the chairperson shall call for nominations and an election within the next business meeting to serve the unexpired term.  

B. A term of office shall consist of one calendar year beginning January 1st.

C.
The Executive Committee consists of the following officers:

1. Chairperson 

Function:  Presides at meetings, acts as spokesperson and represents the NCVOAD, delegates tasks that pertain to the NCVOAD business, convenes meetings and provides leadership.  The chairperson shall report to the NCCTTF VOAD Committee.
2.
Vice-Chairperson 
Function:  Acts on behalf of the Chair in the absence of, or at the request of, the Chairperson of the NCVOAD.

3.
Secretary

Function:  Maintains organizational records, provides notifications, and keeps minutes of meetings.

VII.  Committees

Standing and special committees will be appointed as needed by the NCVOAD chairperson.  Committees shall be representative of the NCVOAD member organizations.

VIII. Voting

A. Each Partner member representative may represent more than one organization but, is only entitled to one vote.

B.
Voting by proxy shall not be permitted.

C.
Members present at an announced meeting shall constitute a quorum to do business.

D.
All voting, except as otherwise provided for in these guidelines, shall pass by a majority vote.

E.
All votes (formal or consensus reached) will be recorded in the meeting minutes.

IX
Amendments

Amendments to these guidelines may be made by a majority vote.  Amendments must be moved and seconded at a business meeting and can be voted on at the next meeting.  Upon being passed, the amendment will be mailed to all members.
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